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Community Visioning and 
Charrettes

Visioning

• A community process 
to develop a vision for 
the future – where 
you want to be in ten, 
twenty, fifty years
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Visioning

• Large concepts and 
big ideas

• Blue sky approach
• Time to tap into 

imagination, 
optimism, hopes & 
dreams
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Visioning

Why?
• To focus on the future
• To set goals for 

community change
• To provide a framework 

for planning
• To determine actions 

needed
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Vision Process

• Form visioning task 
force 

• Hold public forums
• Formulate draft vision 

statement and goals
• Review with public
• Document vision
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Visioning

Methods

• Evaluate present
– SWOT analysis
– Data collection
– Photo documentation
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Visioning

Methods

• Envision the future
– Brainstorming descriptive 

phrases
– Mental visualization

– Collection of photos that 
describe ideal future 
conditions
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Town of Woodstock
Vision for the Future

• Documenting the 
present
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Town of Woodstock
Vision for the Future

• Photos of desired 
future
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Town of Woodstock
Vision for the Future

• Images of desired 
future
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Town of Woodstock
Vision for the Future

• Woodstock 
creates its vision
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Charrette

• An intensive design 
workshop
– Often follows a 

visioning process
– Focuses on a specific 

design issue
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Charrette Process

• Collect background 
information

• Prepare base maps
• Select charrette

participants
• Hold charrette
• Document charrette

results
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City of Lynchburg
Fifth Street Corridor 

Design

• Presentation of 
background 
information
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City of Lynchburg
Fifth Street Corridor 

Design

• Drawings by charrette
participants
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City of Lynchburg
Fifth Street Corridor 

Design

• Charrette
documentation
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City of Lynchburg
Fifth Street Corridor 

Design

• Charrette
documentation


