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Workforce Housing:
New Policies and 

Programs

Housing Advisory Board 
April 6, 2007

Meet the Players

• Industrial Development Authority 
(IDA)

• Affordable Dwelling Unit Advisory 
Board (ADUAB)

• Housing Advisory Board (HAB)
• Joint Trust Fund Committee

� IDA—1

� ADUAB—3
� HAB--3
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Defining unmet housing 
need

• Based on the disproportionate number of 
workers who commute into Loudoun every day 

• Shortages at all points of the continuum; 
most severe at 0-30% 

• Total of 52,525 households above 100% AMI
• Greatest need below 100% AMI
• Without action, deficits continue over 

time 

• Data will be reviewed and updated

Continuum of Unmet Housing 
Need

From 0 - 100% Area Median Income (AMI 
$90,300)

Requires different approaches at each level
• 0 – 30% ($27,100) -- public and private 

partnerships
• 30 – 70% ($63,210) -- ADU public & 

private resources
• 70 – 100% -- public regulations, loans 

and non-cash incentives
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Unmet Housing Needs --
2005

AMI # Households Supply* Deficit 

Up to 30% 4,788       896 3,892
30% to 70% 17,514 7,043 10,471
70% to 100%   25,398 15,666    9,732

Total 47,700 23,605 24,095

* Units and assistance programs

Principles of New Policies

• Residents and workers should be 
served by a range of housing 
opportunities

• Housing diversity is important to 
the health of the community

• The market cannot meet all areas of 
need 

• Programs are required to address the 
needs of residents and workers 
priced out of the market 
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6 Recommendations to BOS

1. Initiate CPAM to update housing 
policies;

2. Consolidate existing housing funds;
3. Reform Belmont Ridge Trust (into 

above);
4. Approve 1 FTE for support and 

marketing;
5. Replenish $1 Million for consolidated 

Housing Trust Fund in FY08;
6. Identify long-term, dedicated revenue 

source for housing trust.

Next Steps:

• Housing Advisory Board :
� Work to support CPAM process
� Develop new housing programs to maximize 

leveraging of limited County funding as part 
of Joint Committee

� Implement programs via County staff.

• EDC:
� Continue to support Housing Advisory Board
� Testify in support of the new Housing CPAM
� Support a dedicated and local source of 

revenue for County housing programs
� Participate as employers as new housing 

programs become available.


