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RLRP Development – Key Steps

� Locality Coordination 
� Preliminary Public Involvement 
� Data Review, Compilation, and Analysis

� Field Reviews and Traffic Counts
� Detailed Study Location Analysis
� Deficiencies/Needs Identification
� Development of Recommendations
� Draft and Final Documents
� Public Review of Documents



2

Field Reviews and Traffic Counts

� PDC identification of safety and congestion priorities

� Review and prioritization of locations

� Field safety reviews of all locations (both safety and 
congestion)

� Consultant recommendation of additional count 
locations and/or shifts in analysis priorities

� Traffic count program timing to coincide with school 
schedules, tourist traffic, and other considerations

Detailed Study Locations Analyses

� Safety location analysis is based primarily on field 
review (photos, detailed sketches, field 
recommendations) supplemented by review of crash 
databases; not a full analysis of crash history

� Use of existing count data 
as well as new counts for 
analysis

� Level of service analysis 
and pre-warrant 
determinations (planning-
level assessment for 
potential signalization)
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Deficiencies/Needs Identification

� Sources of identified deficiencies:

� SPS database analysis output (LOS, bridge, 
geometry)

� Crash database

� Local governments

� General public

� Detailed study location analysis and field reviews

� Other studies, small urban plans, VDOT district 
planner input

Development of Recommendations

� Sources of recommendations:

� Consultant team analysis, including detailed 
study location analysis and field reviews

� 2025 State Highway Plan (with revisions) 

� Statewide Mobility System (SMS) 
recommendations

� Programmed projects (6-Year Improvement 
Program)

� Developer proffers

� Other studies, STARS, small urban plans, VDOT 
district planner and RA input
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Development of Recommendations

� Refinement of recommendations:

� Filter through regional goals and objectives; and 
local priorities

� Number of identified deficiencies is relatively 
large, recommendations are a subset that reflect 
priorities

� RLRP as single, comprehensive summary of 
transportation recommendations for the region

� Pulls in recommendations from a wide range of 
sources

The Plan Document

� Purpose of the “Plan” is to provide a reader-friendly, 
graphically appealing document of approximately 32 
pages

� The Plan is a summary document with an emphasis 
on maps, images, and tables 

� Complete information and technical backup will be 
included in the Technical Report (3-ring binder format)

� The content of each Plan may differ slightly across 
regions based on differing demographics, needs, and 
plan emphases
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Plan Document Format

11” x 17”
Calendar Format

Plan Document Content

� Introduction & Purpose
� Overview of the Region

� Description and Function of the PDC
� Goals and Objectives
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Plan Document Content (cont’d)

� Demographic and Land Use Trends
� Relationship of Land Use to 
Transportation
� Population Trends
� Demographic Trends

� Regional Transportation System
� Roadways
� Public Transportation
� Bicycle and Pedestrian Facilities
� Goods Movement
� Travel Demand Management

Plan Document Content (cont’d)

� Transportation System Performance & Recommendations
� Roadways
� Safety
� Operations and Maintenance
� Capacity
� Public Transportation
� Bicycle and Pedestrian Facilities
� Goods Movement
� Travel Demand Management

� Plan Adoption
� References
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Final Deliverables

� Each PDC will receive the following at the 
conclusion of the study process:

� 75 copies of the Plan

� 20 copies of the Technical Report

� CDs containing the Plan and Technical 
Report in editable format


